
Live ExperienceLive Experience

THE DIGITAL
BUSINESS EVOLUTION 

with Jess Glazer DeRose

The Roadmap to Create &
Launch a Scalable 6-Figure
Online Coaching Business

Without needing a big following, paying
for ads, or spending hours on 1:1 calls

www.jessicaderose.com   @iamjessicaderose



www.jessicaderose.com |   @iamjessicaderose

3-DAY LIVE EXPERIENCE

DIGITAL BUSINESS EVOLUTION

Live ExperienceLive Experience

1

The Roadmap to Create & Launch a Scalable
6-Figure Online Coaching Business…

Without needing a big following, paying for
ads, or spending hours on 1:1 calls
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Growth Profit StrategyGrowth Profit Strategy
YOUR DIGITAL BUSINESS GPS 

 EMPOWERED ORGANIC METHOD ™ 
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Growth Profit StrategyGrowth Profit Strategy
YOUR DIGITAL BUSINESS GPS 

MY NICHE IS ___________________________________

I HELP (WHO)_______________________DO (WHAT) _________________

Color in the 9 accelerators as
you see fit based on the
prompts during the training.

TRAFFIC LIGHT GAME
Red: 1-6
Yellow: 7 & 8
Green: 9 & 10

PLATFORMS OFFERS PROMISE        PROCESS        POSITION            PRICE 

REVENUE TOTAL FROM 2023:

REVENUE GOAL FOR 2024:
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-Jessica Glazer DeRose-Jessica Glazer DeRose

"ALL YOU NEED IS A
TINY IDEA WITH A CLEAR
ROADMAP; BACKED BY

A BIG PURPOSE & A
LITTLE TRUST IN

YOURSELF."

4



www.jessicaderose.com |   @iamjessicaderose

RoadmapRoadmapDIGITAL BUSINESS  
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Draw a line to match the expert to the description.

Brings audience
along on the journey

Finds answers &
shares as they learn

Creates authority via
transformation

RESULT

ROLE MODEL

RESEARCH

Learn more about "experts" on the podcast!
DBE podcast/3 types of expert

Where in your life/biz are you a role model expert?
A research expert? And a results expert? 

https://podcasts.apple.com/us/podcast/digital-business-evolution-with-jessica-derose/id1612170868?i=1000553526206
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RoadmapRoadmapDIGITAL BUSINESS  

A. ABOVE the surface
B. BELOW the surface

Where are 6 & 7 figure digital biz owners
focused?

Where is YOUR focus right now? (top 3)

What would change in your life & biz if you changed
some of your current beliefs? Which beliefs would
need to change? Which are no longer serving you? 

Tune into the podcast! Is fear holding you back?
DBE podcast/fearofsocial
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https://podcasts.apple.com/us/podcast/digital-business-evolution/id1612170868?i=1000642758033
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RoadmapRoadmapDIGITAL BUSINESS  

The difference between struggling coaches &
successful business owners is...

3. Decision to take messy action

2. 

1. 
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BELIEF/VALUE

RESULTS

Thoughts do NOT become things. Fill in the 4 missing
steps required to changing your external outcome.
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PROBLEM

Complete the niche diagram (2 missing items)

My niche is:

If you're still not sure of your niche, go ahead and
take a look at our "150+ niches guide" on the next
few pages to see where you may fall and then come
back to fill it in. Don't overthink this!

8

RoadmapRoadmapDIGITAL BUSINESS  
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Niche GuideNiche GuideYOUR DIGITAL BUSINESS 

Kettlebell
Yoga/Pilates
HIIT
Strength training 
Corrective exercise
Pre/Post natal
Animal flow
Dance 
Running/Races
Competitions 
Body love/confidence
Pain management
Muscle testing
Recovery

FITNESS
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Endurance
Bio-hacking
Sleep
Retreats
Sport specific
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NUTRITION
Gut health
Macros
Anti-diet
Cooking & recipes
Meal prep
Weight loss
Intermittent fasting
Vegan, Keto, Paleo, Vegetarian
Weight loss
Muscle gain
Food relationship
Diabetes
Hashimoto
PCOS
Eating disorder
Hormone health
Functional nutrition
Supplements
Pre/Post Natal
Lactation consultant
Infant feeding education
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Niche GuideNiche GuideYOUR DIGITAL BUSINESS 
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WELLNESS
Cycle Syncing
Hormonal Health 
Life Coach 
Women's Health 
Doctor 
Energy healer 
Physical Therapist 
Cosmetic surgeon 
Holistic Health 
Chiropractic 
Dentistry 
Empowerment
Chakras
Spirituality
Non-toxic living
Breath work
Hypnotherapy
EFT tapping
Fertility
Sexuality
Relationship coach
Divorce coach
Midwife 
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Niche GuideNiche GuideYOUR DIGITAL BUSINESS 



Legal contracts
Trademarks
Accounting
Tax strategy
Book keeping

PROFESSIONAL PERSONAL GROWTH
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Productivity
Confidence
Self Love 
Habits 
High Performance
Mid Life Mentor
Money Mindset 
Human design
Enneagram
Myers Briggs
Manifestation
Communication
Trapped emotion
Substance abuse
Mental health
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Niche GuideNiche GuideYOUR DIGITAL BUSINESS 



Career Coach 
Organizing 
Fung Shui
Home Decor 
Fashion 
Styling 
DJ/producing
Event Consulting
Puppet
Magic
Comedy
Speaking coach
Storytelling
Author
Jewelry
Clothing 
Interior Design
Architecture 
Audio/Visual
Videography
Photography
Editor
AI specialist

Marketing 
Branding 
Influencer
Social Media Strategist
Reels Coach
Tik Tok Expert
LinkedIn

www.jessicaderose.com |   @iamjessicaderose

SPECIALITY 
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SOCIAL MEDIA

Niche GuideNiche GuideYOUR DIGITAL BUSINESS 
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EDUCATION
Tutoring
Exam review
Curriculum writing
Accreditation/CEU
Extra curricular
Resume/College acceptance
Sales/Negotiations
Branding/marketing
Investing

REAL ESTATE
Short term rentals
Investment properties
Management
Funding
Reno/flips

Niche GuideNiche GuideYOUR DIGITAL BUSINESS 

What about your niche?
DBE podcast/successstories

https://podcasts.apple.com/us/podcast/digital-business-evolution/id1612170868?i=1000627707450
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BUSINESS
Marketing 
Public Relations
Management
Corporate Coaching 
Business Coaching
Strategist
Ads
Website/design
Branding
Technology
Network security 
SEO
Podcast
Video
Events/retreats 

Niche GuideNiche GuideYOUR DIGITAL BUSINESS 



Hear what's possible!
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BEAUTY
Hair stylist
Skincare
Makeup
Hair extension 
Nail tech/nail art
Hair Removal 
Lashes, brows, lips
Anti aging
Sun care
Tanning
Gua sha
Lymphatic/massage
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ANIMAL
Pet photography
Obedience training
Boarding
Veterinary
Accessories
Breeding
House/create training
Grooming

DBE podcast/success in all niches

Niche GuideNiche GuideYOUR DIGITAL BUSINESS 

https://podcasts.apple.com/us/podcast/digital-business-evolution-with-jessica-derose/id1612170868?i=1000555797995
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RoadmapRoadmapDIGITAL BUSINESS  
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MACRO to MICRO content (before content pillars)

??? ??? ???

The 3 main solutions that I offer/problems that my
content solves are:
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Take some time to write down how/where you're
feeling like an expert & how that plays into your life
experience (unique perspective)...

How can you marry your personal story, expertise,
and purpose to make a bigger impact? 

RoadmapRoadmapDIGITAL BUSINESS  
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How to determine if being a coach is for you...
DBE podcast/onlinecoach

https://podcasts.apple.com/us/podcast/digital-business-evolution-with-jessica-derose/id1612170868?i=1000574597903
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-Dr. Joe Dispenza-Dr. Joe Dispenza

"YOUR FAMILIAR PAST
WILL SOONER OR 

LATER BECOME 
YOUR PREDICTABLE

FUTURE."
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OfferOfferCRAFTING YOUR IRRESISTIBLE

Complete the 6-figure framework below.

20

_______
CONVERT

______

______________1.
__leads___a.
__________b.
__________c.

2. ___CONVERT___
__________a.
__________b.
__________c.

3. ______________
__________a.
__________b.
__results__c.
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OfferOfferCRAFTING YOUR IRRESISTIBLE

What is your PROMISE?
What is your _________?
What is your _________?
What is your PRODUCT?
What is your _________?

Fill in the blanks (hint: they all start with "P")

EXTRACT:1.
IDENTIFY:2.
SHARE:3.
CREATE;4.
GENERATE:5.

21

When & how to go from 1:1 to 1:many
DBE podcast/1tomany

https://podcasts.apple.com/us/podcast/digital-business-evolution/id1612170868?i=1000630801090
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OfferOfferCRAFTING YOUR IRRESISTIBLE

Fill in YOUR 5 P's below:

My PROMISE is:

My  _________ is :

My  _________ is:

My PRODUCT is:

My  _________ is:

22
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OfferOfferCRAFTING YOUR IRRESISTIBLE

3 of the most common mistakes struggling coaches
make in their business.

3. 

2. Random spaghetti at wall content

1. 

They are trying to sell the 

___________ rather than the ___________.
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Multiple 7-figures with ONE core offer.
DBE podcast/signatureoffer

https://podcasts.apple.com/us/podcast/digital-business-evolution-with-jessica-derose/id1612170868?i=1000576085268
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OfferOfferCRAFTING YOUR IRRESISTIBLE

BREAKDOWN OF ISLAND "A"

BREAKDOWN OF ISLAND "B"
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How should you "handle" objections?
DBE podcast/objections

https://podcasts.apple.com/us/podcast/digital-business-evolution-with-jessica-derose/id1612170868?i=1000558233028


Breaking down the 4 P's to a profitable offer.

Promise: ____________________________________
______________________________________________
______________________________________________
______________________________________________

Process: _____________________________________
______________________________________________
______________________________________________
______________________________________________

Position: ____________________________________
______________________________________________
______________________________________________
______________________________________________

Price: ________________________________________
______________________________________________
______________________________________________
______________________________________________

PRICE

POSITION

PROCESS

PROMISE

www.jessicaderose.com |   @iamjessicaderose

OfferOfferCRAFTING YOUR IRRESISTIBLE
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Sell first, build later!
DBE podcast/sellfirst

https://podcasts.apple.com/us/podcast/digital-business-evolution/id1612170868?i=1000636504285
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OfferOfferCRAFTING YOUR IRRESISTIBLE

7 steps to creating an irresistible offer 
so juicy that it sells itself:

1. What problem do you solve? (transformation)

2.

3. What is the ___________ for them?

26
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OfferOfferCRAFTING YOUR IRRESISTIBLE

4.

5. Add a zero.

6.

7. Remove the ________.

27
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OfferOfferCRAFTING YOUR IRRESISTIBLE

LOWEST TICKET

EVERGREEN

GROUP COACHING

ELITE GROUP

1:1
AGENCY MODEL

D o  i t  y o u r s e l f

D o  i t  y o u r s e l f

D o n e  w i t h  y o u

C o l l e c t i v e  d o n e  t o g e t h e r

D o n e  f o r  y o u

FREEMIUM
OPT-IN

PODCAST/MEDIA

GUEST
COACHING

CHALLENGE

WEBINAR

VIDEO SERIES

SOCIA MEDIA

EMAIL/TEXT 

Use this space to jot notes/thoughts down about
your own ascension model/offers.

28



www.jessicaderose.com |   @iamjessicaderose

OfferOfferCRAFTING YOUR IRRESISTIBLE

FREEMIUM
OPT-IN

PODCAST/MEDIA

GUEST
COACHING

CHALLENGE

WEBINAR

VIDEO SERIES

SOCIA MEDIA

EMAIL/TEXT 

Based on this very simple/broad ascension model, 
fill your own model in below as best you can.

What offers do you currently have?
What would you like to add?
Is there anything you want to delete?
Circle the 'runway' you're using.

29

Why group coaching is the best place to start!
DBE podcast/group coaching

https://podcasts.apple.com/us/podcast/digital-business-evolution-with-jessica-derose/id1612170868?i=1000557579001
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-Dr. Wayne Dyer-Dr. Wayne Dyer

"WHEN YOU CHANGE
THE WAY YOU LOOK AT

THINGS, THE THINGS
YOU LOOK AT

CHANGE."

30
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SalesSalesSTRATEGIC

Great marketers are ALWAYS great ______________.

What are 3 things that have to happen before
someone says "yes" (in dating & in sales)?

3. 

2. 

1. 

Fill in the 2 missing pieces of what makes up a launch.

31

Listen to the simple 10 steps to $10k on the pod!
DBE podcast/10 steps to 10k

2 INTENTIONS

4 PHASES

https://podcasts.apple.com/us/podcast/digital-business-evolution-with-jessica-derose/id1612170868?i=1000555130955
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SalesSalesSTRATEGIC

List the 4 MAIN phases of launch:

3. 

2. 

1. 

4.

The 3 critical outcomes of a biz:
audience growth, ___________, & __________.

The  2 launch intentions are IMPACT & INCOME.

Your impact goal:

Your income goal:

Write out the 1 launch formula.

Experience  + ___________ - __________ + Deadline = ______!

32
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SalesSalesSTRATEGIC

Journal out the following:
ATTRACTION:

How are you attracting leads?
Where are you attracting them?
Where's the best place?
Are they qualified?
What's working?
What's not?

FOLLOWING vs. LEADERSHIP:
Who do YOU follow?
Why do you follow them?
How do they make you feel?
How/Why are they showing up as a leader?
What are some leadership qualities?
Are you demonstrating those leadership qualities?
What can shift so that you ARE showing up as a leader?

33

5 Mistakes you may be making with lead gen!
DBE podcast/leadgeneration

https://podcasts.apple.com/us/podcast/digital-business-evolution-with-jessica-derose/id1612170868?i=1000575460296
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SalesSalesSTRATEGIC

Fill in your current lists for both owned/borrowed

OWNED BORROWED

5 steps to building your email list:

3. 

2. 

1. Market research

4. Nurture your list

5.

34

Listen, you do NOT need more certifications!
DBE podcast/certs are not your answer

https://podcasts.apple.com/us/podcast/digital-business-evolution-with-jessica-derose/id1612170868?i=1000556502176
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SalesSalesSTRATEGIC

35

 EMPOWERED ORGANIC METHOD ™ 

Holistic 
Freedom

Marketing
Mechanism

Longterm
Loyalty

Dream 
Buyer

Powerful
Social

Presence

Firm 
Foundation

Sales
System

Audience 
Growth

Global
Impact

Consistent
Income

TRAFFIC LIGHT GAME
Color in the 9 accelerators as you see fit:

Red: 1-6
Yellow: 7 & 8
Green: 9 & 10
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EvolutionEvolutionDIGITAL BUSINESS 

Take a moment to imagine that all of the things you
desire are reality. What do you have? What do you
see? Who are you with? Who have you become?

If you can see the vision, it's meant for you. 
It's already yours. 

Lean in, how does it FEEL?  

What does your current self need to do to provide
your future self w/ the tools & support he/she needs?
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-Ray Bartell-Ray Bartell

"MOST PEOPLE THINK
THAT 'SELLING' IS THE
SAME AS 'TALKING'.

BUT, THE MOST
EFFECTIVE SALESPEOPLE
KNOW THAT LISTENING

IS THE MOST
IMPORTANT PART OF

THEIR JOB. "

37
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Please share your biggest
takeaways & ah-ha

moments on social media
& tag us so we can

celebrate you!

FOR BEING A PART OF OUR 
DIGITAL BUSINESS EVOLUTION 

LIVE EXPERIENCE

Thank You!Thank You!

@iamjessicaderose
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